
Sutton Housing Society  
has ambitious plans for the future
Five rooftop planning applications representing  
an uplift of 16% are submitted in one day

COMPUTER GENERATED IMAGE 
SHOWING HOW GRIFFITHS 
CLOSE WILL LOOK FOLLOWING 
DEVELOPMENT.

In our Celebrating 55… year, October 2019 marked the end of a busy 
twelve months for Sutton Housing Society, as we aim to create an 
ambitious development pipeline.
On 16 October, Sutton Housing Society 
submitted five planning applications (on the 
same day) to the London Borough of Sutton 
for 79 additional 1 bedroomed self-contained 
flats, to our schemes. While the initial phase 
of applications may appear small to some, 
this equates to 16% of our overall estate, 
which for a small organisation is quite a large 
number!

The new developments will unlock the 
potential in our untouched rooftop locations, 
which will provide new affordable housing 
for people over 55. We will optimise the 
density, while improving the quality of the 
accommodation – this typically means an 
average increase of around 50% for each 
location and on one site this increases to an 
impressive 68%.

‘Airspace’ or rooftop development is not 
new, but we believe our approach is a little 
different. Our strategy is to assess the 
potential of the entire estate and this has 
allowed us to be more ambitious. By grouping  

the phase 1 sites together, our approach  
has realised many benefits including:

• Securing a greater profile and influence, 
which we would not have if we were 
working on a single site at a time.

• While we realise it is an often mis-
used term, this approach has genuinely 
benefited from real economies of scale.

• Allowing us to create a development 
pipeline to ensure there is a seamless 
programme – i.e. projects will run 
consecutively, one after the other,  
learning lessons from each.

• We will be able to accelerate and/or slow 
down our programme to suit the market.

• Undertaking informal and formal 
consultations concurrently.

• A collective approach to the pre-app 
meetings; enabling us to agree principles 
across all sites.

• Signalling to existing residents that ‘we 
believe in their scheme’, with planned 
reinvestment in their homes in tandem 
with development plans.
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The approach adopted by Sutton Housing 
Society provides an opportunity to update  
and modernise dated apartment blocks 
primarily built 50 years ago. Where we 
are building more than one floor, external 
envelopes to buildings will be added, not  
only allowing us to improve the façade but 
also ‘lift’ the scheme by improving the fabric 
of the building and its overall appearance.

Additionally, communal lounges are either 
being extended or built anew. Similarly, the 
designs have wherever possible, adopted the 
10 HAPPI (Housing our Ageing Population 
Panel for Innovation) principles.

Cost plans were developed in tandem with 
the project and commissioned when we 
gained more planning certainty. The minimum 
GLA (Greater London Authority) grant is a 
known factor, which together with indicative 
assumptions around cost – has given us 
confidence that the plans are certainly viable. 
It was on this basis the decision was made to 
minimise delay and take a risk-based approach 
to planning.

The GLA recognise the contribution that 
London’s smaller housing associations can 
play in building new homes and have been 
hugely supportive of our plans and we were 
pleased to become an investment partner in 
2019. The draft London Plan identifies the 
impact small sites can contribute.

Celebrating 55…

In 1964, 55 years ago, Sutton Housing Society was set up; the organisation 
provides homes for older people or the over 55s. To celebrate this 
unique number – 55 years of providing homes for the over 55s – we have 
committed to 55 resident focussed events in 2019.

Typically, smaller developing housing associations development programmes will 
be ad-hoc or piecemeal, restricted by either access to opportunities and/or by 
competition from larger registered providers (RPs). We believe that by taking this 
unique, holistic approach we can create our own pipeline/programme that we can 
both control and influence.

We believe that our approach is innovative and one other small RPs may wish 
to follow. It has had its challenges, not least managing this process within our 
existing staff resources. Our senior management team of three, together with our 
Asset Manager, incorporated the appointments of architects and all consultants, 
developing the proposed plans, informal and formal consultations, which was no 
mean feat!

From 1 October 2019, we appointed a Development Project Manager to lead  
on the day to day development focussed work.
ROBIN ROBERTS FRIBA FRICS, CHIEF EXECUTIVE

Sutton Housing Society in 2019

Sutton Housing Society (SHS) owns 485 homes 
within the London Borough of Sutton. All existing 
homes are let at social rent levels, with just over 
75% of the stock being designated for older people 
(aged 55+). 

GLA consultation  
(Policy H2 small sites)

The GLA (Greater London 
Authority) in its latest 
consultation wishes to maximise 
the impact that small sites can 
play in supporting housing 
delivery. The GLA has an annual 
small site target of 24,573 
homes, with the London Borough 
of Sutton’s annual target being 
738 homes (on small sites).
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AFTERNOON TEA  
AS PART OF OUR 
CELEBRATING 55...  
EVENTS.


